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Career progression

What will keep women
in this industry?

Leadership roles

Set leadership targets
for women

Improve workplace
culture

Keep connected with
women on extended

leave

Support return to work
after parental leave

Facilitate connections
and networks

ort roles IMOVE Wayfinder 2022

The research also identified a number of initiatives that have been successful in both recruiting and retaini omen

in dominated industries.

Re initiatives that have been successful
ational experience really an essential requirement? Having it as a must have detracts women from ap
e skills can often be learned on the j
= Offer trainee positions — school stude
= Offer internships to students current
= Offer family friendly shifts and prom

orking part-time are a valuable cohort to target for this
iversity or TAFE
ertising positions

Retention initiatives that have been succes
= Provide a ‘stay connected program’ for women on maternity leave
= introduce ‘women’s listening sessions’, talking to, and listening to female employees
= Ensure women are offered ‘shadow a le opportunities and other professional development opportunities
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